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7R�HQKDQFH�DQG�
UHSUHVHQW�RXU�

QHLJKERXUKRRG�E\�
HQJDJLQJ�UHVLGHQWV�
DQG�DGGUHVVLQJ�WKHLU�

FRQFHUQV�� 
DQG�WR�ZRUN�ZLWK�
UHSUHVHQWDWLYHV�WR�

HQULFK�RXU�FRPPXQLW\� 

:HOFRPH 

,�KRSH�WKLV�HGLWLRQ�ILQGV�\RX�ZHOO��$�ORW�RI�SHRSOH�KDYH�VWUXJJOHG�
RYHU�WKH�SDVW�\HDU��:H�DV�D�FRPPLWWHH��KDYH�KDG�RXU�RZQ�
VWUXJJOHV��DV�ZHOO�DV�SHUVRQDO�VWUXJJOHV��EXW�ZH�SXVK�RQ��7RJHWKHU�
ZH�DUH�VWURQJHU��:KLFK�LV�ZK\�,�ZDV�YHU\�SOHDVHG�WKDW�VHYHUDO�
SURMHFWV�FDPH�WR�IUXLWLRQ�DQG�DGGHG�SRVLWLYLW\�DQG�SULGH�LQ�WKHVH�
XQFHUWDLQ�WLPHV���7KH�ODUJHVW�RI�ZKLFK��RXU�PXOWL-XVH�DFWLYLW\�
VSDFH��ZLOO�EH�EUHDNLQJ�JURXQG�DV�VRRQ�DV�WKH�ZHDWKHU�DOORZV�LQ�HDUO\������ 

/DVW�-DQXDU\��ZKHQ�6KDZQ�1DVRQ��RXU�&LW\�&RXQFLOORU��DVNHG�XV�WR�WKLQN�DERXW�
DSSO\LQJ�IRU�WKH�:LQQLSHJ�:HOOQHVV�*UDQW�3URJUDP��ZH�GURSSHG�HYHU\WKLQJ�WR�SXW�
RXU�KHDGV�WRJHWKHU�WR�FRPH�XS�ZLWK�LGHDV���:H�XOWLPDWHO\�ZHQW�ZLWK�WKH�6QRZ�
6FXOSWXUH��EXW�WKURXJK�WKDW�SURFHVV��ZH�FDPH�DZD\�ZLWK�D�PXOWLWXGH�RI�RWKHU�LGHDV�
WKDW�ZH�FDQ¶W�ZDLW�WR�GR���)LQJHUV�FURVVHG�WKDW�&RYLG�UHVWULFWLRQV�WKLV�ZLQWHU�ZLOO�
DOORZ�XV�WR�H[HFXWH�RQ�VRPH�RI�WKRVH�LGHDV� 

'R�\RX�KDYH�DQ�LGHD�IRU�WKH�FRPPXQLW\"��'URS�XV�D�OLQH�DQG�OHW�XV�NQRZ�ZKDW�LW�LV� 

'RQ¶W�IRUJHW��ZH�DUH�DOZD\V�ORRNLQJ�IRU�YROXQWHHUV�WR�KHOS���,I�\RX�KDYH�WLPH�WR�KHOS�
ZLWK�VRPHWKLQJ�VPDOO�RU�ODUJH��OHW�XV�NQRZ���:H�DSSUHFLDWH�DOO�WKH�KHOS�ZH�KDYH�
UHFHLYHG�RYHU�WKH�\HDUV�� 
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�����$*0�	�)LQDQFLDO�8SGDWH 

7KH������$QQXDO�*HQHUDO�0HHWLQJ��$*0��ZDV�KHOG�RQ�$XJXVW����������DW�/DJLPRGLHUH�3DUN���,W�ZDV�RQH�RI�RXU�
EHVW�WXUQ-RXWV���:H�KDG����KRXVHKROGV�UHSUHVHQWHG��XS�IURP����KRXVHKROGV�LQ������ 

7KLV�\HDU��ZH�IRUPDOL]HG�WKH�PHHWLQJ�ZLWK�KDYLQJ�D�0HHWLQJ�&KDLU��3DP�.RORFKXN��ZKR�LV�RXU�6FKRRO�7UXVWHH�
IRU�WKH�DUHD��8SGDWHV�ZHUH�JLYHQ�RQ�YDULRXV�SURMHFWV��5HVROXWLRQV�SDVVHG�DW�WKH�PHHWLQJ�LQFOXGHG�RIILFLDO�E\ODZV�
IRU�WKH�6RXWKODQG�3DUN�5HVLGHQWV�$VVRFLDWLRQ�,QF��� 

$OO�WKUHH�OHYHOV�RI�JRYHUQPHQW�DWWHQGHG�DQG�VSRNH���7KDQN�\RX�WR�6KDZQ�1DVRQ��&LW\�&RXQFLORU��
$XGUH\�*RUGRQ��0/$��DQG�'DQ�9DQGDO��03� 

$�FDOO�IRU�QRPLQDWLRQV�IRU�H[HFXWLYH�SRVLWLRQV�OHG�WR�WKH�DGGLWLRQ�RI�D�QHZ�PHPEHU�RQ�WKH�ERDUG���
:HOFRPH�WR�'DUU\O�.QRFNDHUW���:H�DUH�ORRNLQJ�IRUZDUG�WR�ZRUNLQJ�ZLWK�'DUU\O��1HZ�PHPEHUV��
EULQJV�QHZ�LGHDV�DQG�GLIIHUHQW�SHUVSHFWLYHV��ZKLFK�LV�DOZD\V�ZHOFRPHG� 

$VVRFLDWLRQ�ILQDQFHV�ZHUH�UHYLHZHG�DQG�WKH�EXGJHW�DSSURYHG��3OHDVH�VHH�EHORZ�IRU�WKH�)LQDQFH�5HSRUW� 

&LW\�RI�:SJ�%<-/$:�1R��������� 
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+HOSIXO�7LSV�	�,QIR 

$UH�\RX�QHZ�WR�WKH�FRPPXQLW\"�:HOFRPH��/RQJ-WLPH�UHVLGHQW"�5HDG�RQ�DQ\ZD\��+HUH�DUH�
VRPH�UHPLQGHUV�DERXW�KRZ�WR�JHW�\RXU�FRQFHUQV�ORRNHG�DIWHU� 

'DPDJHG�FXUEV"�%URNHQ�SLFQLF�WDEOHV"�8QVDIH�SOD\�VWUXFWXUH�HTXLSPHQW"�,F\�VLGHZDON�GXH�
WR�VXPS�SXPS�GLVFKDUJH"�)RU�WKHVH�DQG�RWKHU�TXHVWLRQV�RU�FRQFHUQV��SOHDVH�FRQWDFW�WKH�����
&LW\�6HUYLFHV��SKRQH��RQOLQH��HPDLO��7ZLWWHU���7KH�PRUH�UHVLGHQWV�WKDW�PDNH�FRQWDFW��WKH�
PRUH�OLNHO\�WKH�&LW\�LV�WR�FRPH�RXW�DQG�LQYHVWLJDWH�WKH�LVVXH�� 

*DUEDJH�DQG�5HF\FOLQJ�SLFN-XS�LV�RQ�7XHVGD\V��$QG�ZKHQ�
WKH�IOXII\�ZKLWH�VWXII�VWDUWV�IDOOLQJ��RXU�6QRZ�=RQH�LV�,��/RRN�IRU�QR�SDUNLQJ�VLJQV�
LQ�WKH�ZLQWHU�WR�PDNH�VXUH�ZH�NHHS�WKH�URDGV�FOHDU�IRU�WKH�SORZV�WR�JHW�WKURXJK� 

)RU�HYHU\RQH¶V�VDIHW\�DQG�ZHOO-EHLQJ��NHHS�RXWVLGH�OLJKWV�RQ�DW�QLJKW�DQG�NHHS�
YDOXDEOHV�RXW�RI�\RXU�YHKLFOHV��$Q\�QRQ-XUJHQW�FULPH�VXFK�DV�VXVSLFLRXV�
FLUFXPVWDQFHV�DQG�SURSHUW\�FULPHV�VKRXOG�EH�UHSRUWHG�WR����-���-������ 

 
0XOWL-8VH�$FWLYLW\�6SDFH 

7KH�0XOWL-8VH�$FWLYLW\�6SDFH�LV�PRYLQJ�KHDG�IRU�6RXWKODQG�3DUN�� 

7KLV�SURMHFW�IDFHG�PRUH�WKDQ�LWV�IDLU�VKDUH�RI�FKDOOHQJHV��VR�LW�PDNHV�LW�HYHQ�PRUH�RI�D�FHOHEUDWLRQ�WKDW�WKH�GHVLJQ�
DQG�SODFHPHQW�KDV�EHHQ�ILQDOL]HG�E\�WKH�:LQQLSHJ�3XEOLF�6HUYLFH�� 

7KH�UHYLVHG�VLWH�ZLOO�EH�LQ�D�FHQWUDO�ORFDWLRQ�DQG�ZLOO�SUHVHUYH�D�ODUJHU�RSHQ�JUHHQVSDFH�IRU�IOH[LEOH�XVH�� 

$V�D�UHVXOW�LQ�
WKH�FKDQJH�LQ�
ORFDWLRQ��WKH�
SDWKZD\�DQG�
EHQFK�ZLOO�EH�
UHDOLJQHG�DQG�
ZH¶UH�JUDWHIXO�
WR�RXU�&LW\�
&RXQFLORU��
6KDZQ�1DVRQ��
IRU�IXQGLQJ�WKH�
DGGLWLRQDO�
��������IURP�
7UDQVFRQD¶V�
/DQG�
'HGLFDWLRQ�
5HVHUYH� 

635$�LV�
WKULOOHG�ZLWK�WKH�
ILQDOL]DWLRQ�RI�
WKLV�SURMHFW��DQG�
ZH�FDQ¶W�ZDLW�WR�
VHH�UHVLGHQWV�RI�
DOO�DJHV�EH�
DFWLYH�LQ�WKLV�
QHZ�DGGLWLRQ�WR�
RXU�DOUHDG\�
JUHDW�
FRPPXQLW\� 
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%XLOGLQJ�D�%HWWHU�&RPPXQLW\
:LQWHU�6QRZ�6FXOSWXUH�-
IURP�YLVRQ�WR�UHDOLW\ 

7KDQN�\RX� 
WR�WKH�PDQ\�
YROXQWHHUV�
WKDW�KDYH�
PDGH�JUHDW�
WKLQJV�

KDSSHQ�LQ�
RXU�

FRPPXQLW\� 

-�:D\QH�6WUDQJHU�� 
RI�&UHH�DQG�6FRWWLVK�GHVFHQW��LV�D� 
SURIHVVLRQDO�VFXOSWRU��VSHFLDOL]LQJ�
LQ�WKH�ORVW�ZD[�SURFHVV�RI�EURQ]H�
FDVWLQJ� 
:D\QH�LV�IRUPDOO\�HGXFDWHG�ZLWK�D� 
%DFKHORU�RI �)LQH�$UWV�+RQRXUV��
�����DQG�D�%DFKHORU�RI�(GXFDWLRQ��
������:D\QH�LV�WKH�RZQHU�RI�WKH�
RQO\�ILQH�DUW�EURQ]H�FDVWLQJ�
IRXQGU\�LQ�0DQLWRED��+LV�DUW�
UHIOHFWV�WKH�WHDFKLQJV�RI�)LUVW� 
1DWLRQV�WHDFKLQJV�DQG�SKLORVRSK\� 

µ���6SULQJ�&OHDQ-XS 
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%XLOGLQJ�D�%HWWHU�&RPPXQLW\ 

6RXWKODQG�3DUN�UHFRJQL]HG�DV�
D�'DYLG�6X]XNL�

%877(5)/<:$<� 

$OO�7KDQNV�WR�7UDF\�6WRSOH�� 
%XWWHUIO\�5DQJHU 

%()25(� 

$)7(5� 

6RXWKODQG�3DUN�6LJQ�5HYLWDOL]DWLRQ�&RPSOHWH� 
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7KH�YLHZV�H[SUHVVHG�DUH�WKRVH�RI�WKH�ZULWHU�DQG�QRW�QHFHVVDULO\�RI�WKH�6RXWKODQG�3DUN�5HVLGHQWV�$VVRFLDWLRQ�� 

3UHFLQFW�-�8SGDWH 

/DQGPDUN�3ODQQLQJ�	�'HVLJQ��DORQJ�ZLWK�4XDOLFR��
KHOG�D�YLUWXDO�VWDNHKROGHU�PHHWLQJ�RQ�$XJ���UG�DQG�
2FW���WK��7KH\�ZHQW�RYHU�SODQV�WR�UH]RQH�DQG�
VXEGLYLGH�ODQG�DGMDFHQW�WR�6RXWKODQG�3DUN��WKLV�LV�
WKH�XQGHYHORSHG�DUHD�VRXWK�RI�'DZVRQ�5RDG�DQG�
:HVW�RI�3OHVVLV�5RDG��7KH�QHZ�FRPPXQLW\¶V�
SURSRVHG�QDPH�LV�'DZVRQ�7UDLO�� 

:KLOH�GHYHORSHUV�DUH�FRQWLQXLQJ�WR�UHILQH�SODQV�IRU�
WKH�QHZ�FRPPXQLW\�DQG�DSSO\�IRU�SHUPLWV��WKH\�
ZHUH�DEOH�WR�VKDUH�VRPH�JHQHUDO�LQIRUPDWLRQ�ZLWK�
6RXWKODQG�3DUN�UHVLGHQWV��7KH�QHZ�QHLJKERXUKRRG�
ZLOO�EH�D�PL[�RI�PXOWL-IDPLO\�DQG�VLQJOH-IDPLO\�
GZHOOLQJV��ZLWK���SRQGV��VRPH�SDUN�VSDFH�DQG�
OLPLWHG�FRQQHFWLRQ�WR�RXU�FRPPXQLW\��7KH�
GHYHORSHUV�KDYH�FRPPLWWHG�WR�EXLOGLQJ�VLQJOH-
IDPLO\�KRPHV�GLUHFWO\�EHKLQG�6RXWKODQG�3DUN�
SURSHUWLHV�DORQJ�5R\DO�0LQW�'ULYH�DQG�%OXH�
0RXQWDLQ�5RDG�� 

&RQVWUXFWLRQ�LV�H[SHFWHG�WR�VWDUW�LQ�������ZLWK�WKH�
ILQDO�SKDVHV�EHLQJ�FRPSOHWHG�ZLWKLQ����WR����\HDUV� 

6KRXOG�\RX�ZLVK�WR�FRQWDFW�/DQGPDUN�3ODQQLQJ�	�
'HVLJQ�DERXW�WKLV�SODQQHG�FRPPXQLW\�SURMHFW��WKHLU�
SKRQH�QXPEHU�LV�����-���-���� 

 
:LQWHU�$FWLYLWLHV 

���,W
V�JRLQJ�WR�EH�DQ�H[FLWLQJ�ZLQWHU�LQ�6RXWKODQG�3DUN� 

6NDWLQJ�5LQN" 

:LQWHUV�LQ�:LQQLSHJ�DUH�
VR�/222221*�� 

635$�LV�ORRNLQJ�WR�PDNH�
WKDW�ORQJ�WLPH�LQWR�D�)81�
WLPH�� 

:KLOH�WKH�&LW\�RI�
:LQQLSHJ�FRQWLQXHV�WKHLU�
GHEDWH�RQ�UHWHQWLRQ�SRQGV�
XVDJH�LQ�ZLQWHU��\RXU�
635$�KDV�VWDUWHG�PDNLQJ�
SODQV�IRU�D�WHPSRUDU\�LFH�
ULQN�LQ�WKH�JUHHQVSDFH� 

0RUH�LQIRUPDWLRQ�WR�
FRPH�RQFH�WKH�FROG�
ZHDWKHU�VHWWOHV�LQ��� 

:LQWHU�&DUQLYDO"� 

<HV��SOHDVH�� 

6RXWKODQG-3DUN-VW\OH� 

&RYLG-���DQG�LWV�
UHVXOWLQJ�KHDOWK�DQG�
VDIHW\�PHDVXUHV�PHDQ�
WKDW�ZH�ZHUH�QRW�DEOH�WR�
KROG�RXU�DQQXDO�%%4�
HYHQW�WKH�ODVW�WZR�
VXPPHUV��:H¶YH�PLVVHG�
VHHLQJ�UHVLGHQWV�FRPH�
RXW�WR�D�FDVXDO�HYHQW�WR�
KDYH�IXQ�DQG�FKDW��
,QVWHDG��635$�LV�
WHQWDWLYHO\�SODQQLQJ�D�
ZLQWHU�DFWLYLW\��:KDW¶V�
FRPLQJ�ZLOO�ODUJHO\�
GHSHQG�RQ�FRQWLQXDOO\�
FKDQJLQJ�UHVWULFWLRQV��
EXW�ZH¶UH�KRSLQJ�IRU�WKH�
EHVW�� 
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'RQ¶W�ZDQW�D�SULQWHG�FRS\"�)RU�IXWXUH�H-QHZVOHWWHUV��SOHDVH�OHW�XV�NQRZ�E\�HPDLOLQJ�VRXWKODQGSDUNLQIR#JPDLO�FRP 

ϮϬϮϭ 
�ŶŶƵĂů��ƐƐŽĐŝĂƟŽŶ�&ĞĞ 

ΨϰϬ͘ϬϬ 
  
 &ƵŶĚƐ�ƌĂŝƐĞĚ�ĂůůŽǁ�ƵƐ�ƚŽ͗ 
  -�ĐŽůůĞĐƚ�ŵŽŶĞǇ�ĨŽƌ�ŐƌĂŶƚƐ�ĂǀĂŝůĂďůĞ�ƚŚƌŽƵŐŚ�ŐŽǀĞƌŶŵĞŶƚ�  
  ��Θ�ŽƚŚĞƌ�ƉƌŽŐƌĂŵƐ�ƚŚĂƚ�ƌĞƋƵŝƌĞ�ŵĂƚĐŚŝŶŐ�ĨƵŶĚƐ 
  -�ŚŽƐƚ�ĞǀĞŶƚƐ�ĨŽƌ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ 
  -�ǁŽƌŬ�ƚŽǁĂƌĚƐ�ŝŵƉƌŽǀŝŶŐ�ƚŚĞ�ĂƌĞĂ 
  -�ĐŽǀĞƌ�ĞǆƉĞŶƐĞƐ 
 

^ĞŶĚ�ƉĂǇŵĞŶƚ�ƚŽ͗ 
�ŚĞƋƵĞƐ͗� 
 WĂǇĂďůĞ�ƚŽ͗   ^ŽƵƚŚůĂŶĚ�WĂƌŬ�ZĞƐŝĚĞŶƚƐ��ƐƐŽĐŝĂƟŽŶ�/ŶĐ͘ 
 �ƌŽƉ�Žī�Žƌ�ŵĂŝů�ƚŽ͗ ϭϯϭ��ůƵĞ�DŽƵŶƚĂŝŶ�ZĚ͕�ZϮ:�ϯ�ϯ 
Ğ-ƚƌĂŶƐĨĞƌ͗ 
 �ŵĂŝů͗�   ƐŽƵƚŚůĂŶĚƉĂƌŬŝŶĨŽΛŐŵĂŝů͘ĐŽŵ 
     ŶŽ�ƉĂƐƐǁŽƌĚ�ƌĞƋƵŝƌĞĚ 
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